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Why Stories Still Teach Us Best 

 

Haven’t stories been our oldest teachers? Long before 

classrooms, corporate workshops, leadership manuals, or 

slide decks, humans learned through tales; tales of 

courage, conflict, friendship, risk, and growth. Stories 

give us something that facts don’t: they let us feel the 

lesson before we understand it. 

This book continues that tradition. On the surface, The 

Strength of Diverse Thinkers is a fable set in a lively 

jungle where a crisis threatens the jungle community’s 

most important structure — a dam. This story has 

humor, characters, and a colorful setting. But beneath 

these lies a deep relevant truth: every organization, team, 

and individual eventually faces a moment when their 

usual ways of working no longer work. 

And in that moment, survival depends not on how 

similar we are, but on how courageously we embrace our 

differences. 

The Cheetah, the Deer, and the Tortoise are not just 

animals at the center of this story; they are personalities 

we encounter in every workplace; the fast executer, the 

imaginative thinker, and the steady planner. Many teams 

struggle because they believe these differences must be 

softened, controlled, or made to mirror one another. But 

the lesson of this book is the opposite: 

Diversity of thought is not a complication. It is a 

strength if we learn how to use it. 
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A Fable for Modern Teams 

 

What makes this story timely is how accurately it 

mirrors the challenges of modern work. Our professional 

environments today are faster, noisier, more complex, 

and more unpredictable than ever. Successful teams are 

not those who merely perform during calm waters, but 

those who align during storms. 

The trio in this book with their conflicting styles and 

clashing instincts reflect teams everywhere: 

• The Cheetah wants action. 

• The Deer wants ideas. 

• The Tortoise wants structure. 

Individually, each is excellent. Together, at first, they are 

impossible. But that impossibility is exactly where the 

story’s wisdom begins. 

We watch them argue, misunderstand each other, repeat 

mistakes, and resist change before they slowly learn 

what every great team ultimately learns: collaboration is 

not about matching strengths. It is about merging them. 

The dam they must save becomes a metaphor for every 

difficult project, every critical decision, every critical 

moment in real life. Under pressure, their differences 

stop being obstacles and start becoming anchors. They 

learn to listen. They learn to adjust. They learn to trust. 

 

And eventually, they discover something beautiful: 
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When people dare to work through conflict, they don’t 

just solve problems; they grow. 

 

 

 

This fable shows us that leadership is not a title, 

teamwork is not a formality, and progress is not 

guaranteed. They are all choices. Daily choices. Human 

choices. Courageous choices. 
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Why This Book Matters 

 

I believe this story arrives at a much-needed time. In 

boardrooms and classrooms, in offices and remote 

teams, I see a growing hunger for authenticity, for 

leadership that listens, for teams that embrace 

differences, and for workplaces where courage and 

empathy exist side-by-side. 

This book reminds us that: 

• Fast does not always mean effective. 

• Slow does not always mean resistant. 

• Quiet does not always mean unsure. 

• Creative does not always mean impractical. 

• And conflict is not always a sign of dysfunction. 

Through humor, heart, and an unforgettable trio of 

characters, this story offers a simple but profound 

reminder: the storms in our lives do not break us; they 

reveal how strong we can become when we stand 

together. Whether you are a team leader, a young 

professional, a student, or someone simply looking for a 

meaningful story, The Strength of Diverse Thinkers 

offers lessons that stay with you long after the final 

page. So, turn the page, step into the jungle, and meet 

three very different thinkers who discovered a truth 

every great team eventually learns:  

Your difference is your gift. 
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The Crisis at Tiger Hill Dam 

 

Evergreen Jungle operated less like a natural habitat and 

more like a mid-sized corporation pretending it had its 

processes sorted out. Every morning began with 

predictable inefficiencies: the parrots held long stand-

ups that produced no action items, the monkeys 

circulated outdated SOPs with no version updates, and 

the elephants, self-appointed custodians of knowledge, 

insisted nothing needed to change because “this is how 

we’ve always done it.” 

Then, one day at 7:42 a.m., everything broke the pattern. 

A red emergency shot up from Tiger Hill Dam, an 

escalation used for incidents above Severity Level 1. 

Animals froze. Conversations halted. Productivity 

dipped. 

Down by the river, the beavers, the engineering team 

responsible for dam maintenance, were running around 

like first-year analysts whose spreadsheets had exploded 

before a client meeting. 

“It’s not a leak,” one beaver panted. 

“It’s a breach!” another corrected. 

“We need a war room!” shrieked the youngest, who had 

clearly attended too many crisis-management trainings. 
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The Lion, jungle’s CEO, emerged, mane slightly 

unarranged, coffee in paw, already annoyed. 

He scanned the panic and said in the tone of a leader 

who knew exactly how many meetings this would now 

create: 

“Great. A system failure. On a Monday.” 

Still clutching his coffee, the Lion climbed onto a rock 

and tried to command attention. 

“Team, settle down!” he announced. 

Nothing happened. 

He repeated it with a bit more authority: 

“Everyone, settle down!” 

A few heads turned, but the panic continued. 

Finally, he used the ultimate managerial tool: 

A roar calibrated at 70% volume, generally reserved for 

quarter-end deadlines. 

Silence. 

The Lion cleared his throat. “Thank you. Now, let’s 

level-set.” 

There it was. The corporate tone. Everyone suddenly 

understood the crisis was real. 

“The Tiger Hill Dam,” he continued, “is experiencing 

what our engineers are calling a structural deviation.” 

A sense of dread moved through the crowd. 
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They all knew what it meant; something about to 

become very trivial if ignored. 

Lion continued, “If the dam fails, we lose water supply, 

irrigation cycles, and most critically our Forest 

Sustainability Certification.” 

Anxious murmurs erupted since Evergreen was known 

to be a stable, well-run ecosystem. 

Lion raised a paw. “We need full attendance at the All-

Jungle Meeting in the Banyan Boardroom. Right now.” 

There were groans. 

“Do we really need the full jungle?” 

“Can’t this be an email?” 

“We still haven’t finished action items from last 

quarter’s meeting…” 

Lion ignored it. This was above his pay grade. 

 

The Meeting That Could’ve Been an Email 

The Great Banyan Boardroom was already crowded. 

Every species had squeezed in. Chairs were taken. 

Hammocks were taken. Even the anthill, usually an 

overflow seating area, was fully occupied. 

Lion stepped up to the podium. 

He unrolled a large hand-drawn diagram of the dam. The 

monkeys snickered because they knew he had 

outsourced the drawing to the kindergartener beavers. 
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“Team,” Lion said, slipping into his polished leadership 

voice, “let me frame the situation.” 

When a leader says frame, you know a crisis is coming. 

“The dam has a vertical crack along the eastern panel,” 

he explained. “Engineering estimates give us a two-day 

window before risk escalates to catastrophic.” 

Several animals took notes. Most pretended to. 

“Our current mitigation plan is inadequate. We need a 

cross-functional strike team.” 

This triggered a predictable buzz. Cross-functional teams 

were notorious in Evergreen Jungle; big promises, poor 

alignment, half the team unclear about deliverables. 

Lion continued, “The team must have complementary 

strengths: speed, creative problem-solving, and 

structured execution.” 

He paused, letting suspense drip into the room. 
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“I have selected three individuals.” 

Heads turned. 

“The first is Cheetah.” 

A gust of wind blew past as Cheetah appeared on stage, 

clearly having sprinted from two miles away in under a 

minute. 

Cheetah nodded with the confidence of someone who 

believes that speed is a personality trait. 

 

“Next,” Lion announced, “Deer.” 

A soft clatter of hooves echoed as Deer stepped forward; 

nervous, polite, and carrying a notebook titled 

Brainstorm Ideas. 

Deer’s strength: creativity. 

Deer’s weakness: also creativity. 

 

“And finally,” Lion said, “Tortoise.” 

A hush fell. 

Everyone silently calculated how long this part would 

take. 

After an uncomfortably long pause, Tortoise arrived; 

steady, unfazed. Tortoise nodded, greeting the room like 

an auditor entering a client office mid-chaos. 

Lion raised his voice. “These three will form the Dam 

Recovery Task Force.” 
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Small applause. Mostly relief that others hadn’t been 

chosen. 

Lion elaborated, “Cheetah brings execution velocity. 

Deer brings ideation and stakeholder empathy. Tortoise 

brings diligence, governance, and quality oversight.” 

Cheetah beamed. Deer blushed. Tortoise documented 

everything, including the applause time stamp. 

“These attributes,” Lion continued, “when combined, 

give us a balanced team capable of solving a complex 

systemic issue.” 

A monkey raised his hand. “Sir, don’t we need zebras? 

What about elephants? Or—” 

Lion cut him off. “This is a competency-based task 

force.” 

The monkey sat down, muttering something about unfair 

recruitment processes. 

Lion looked at the trio. “Your mandate: create and 

implement a stable, long-term solution within thirty-six 

hours. No shortcuts and no unnecessary escalations 

unless absolutely required.” 

Cheetah nodded vigorously. She loved deadlines. Deer 

looked like he wanted to ask at least seven clarifying 

questions. Tortoise calmly filled out the “Mandate 

Receipt Acknowledgement” form. 

The Lion concluded, “Your war room is set up near the 

dam. Begin immediately. Sync daily. Share blockers. 

Keep me looped in with a concise two-paragraph 

update.” 
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The animals dispersed. 

Cheetah zipped away to inspect the dam on her own 

because “alignment comes later.” Deer wandered off to 

ideate, forgetting why he was walking. Tortoise moved 

at his measured pace, finishing half a form per step. 

The jungle watched them leave with a mix of hope and 

scepticism. Could a fast executor, a scattered creative, 

and a painfully methodical planner align on something 

this critical? 

The dam crack widened as the sun dipped below the 

horizon. Time was short. Resources were thin. 

Stakeholders were anxious. 

And the Task Force hadn’t even held a proper kickoff. 

In true corporate fashion, the chaos was just the 

beginning. 

 

 

 

 

 

 

 

 

 

 



13 

The Kickoff 

 

By 9:00 a.m., the Dam Recovery Task Force had a 

designated war room: a shaded patch of ground near 

Tiger Hill Dam, equipped with: 

• A flat rock serving as the “conference table” 

• A hollow log as the “projector stand” 

• A vine stretched between two trees as the 

“screen” 

• And a big wooden board with the words: DAM 

RECOVERY PROGRAM (DRP) 

Cheetah arrived first, naturally. She had already 

inspected the dam twice, run three laps around it, and 

conducted a one-animal “rapid assessment.” 

Deer arrived second, still slightly out of breath though he 

hadn’t run. He always looked like someone who had 

sprinted emotionally. 

Tortoise arrived exactly on time. Not early. Not late. 

Exactly. 

Cheetah clapped her paws together. “Okay team, let’s do 

this. I propose we skip the formalities and jump straight 

into execution. The crack is big, the time is short, and my 

energy is high.” 

“Let’s not skip the formalities,” Tortoise replied calmly, 

placing his stack of files on the rock with a soft thud. 

“Governance exists for a reason.” 
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Deer raised a tentative hoof. “Um… should we, maybe, 

like… introduce ourselves? In terms of our working 

styles? And… feelings?” 

Cheetah blinked. “This is not onboarding, it’s a crisis.” 

Tortoise adjusted his tiny spectacles. “Every crisis that 

ignores process becomes a bigger crisis later. First, we 

define scope, roles, and ways of working.” 

“Fine,” Cheetah said, visibly restraining herself from 

sprinting to fix something. 

 

Agenda vs. Velocity 

Tortoise unrolled a carefully written sheet. 

“Here is the proposed agenda for our kickoff meeting,” 

he said. 

Cheetah squinted. “This is… three pages long.” 

Deer leaned in. “Ooh, color-coded.” 

Tortoise began reading: 

1. Welcome and context-setting 

2. Scope definition 

3. Stakeholder mapping 

4. Roles and responsibilities 

5. Success metrics 

6. Risk identification 

7. Communication plan 

8. Escalation matrix 

9. Timeline draft 

10. Open discussion 
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11. Meeting summary 

12. Action items 

13. Next meeting scheduling 

Cheetah stared. 

“That’s not an agenda,” she said. “That’s a mini 

careerrrr.” 

Deer nodded thoughtfully. “But it’s… structured.” 

Cheetah sighed. “Look, the dam is cracking right now. 

We don’t need stakeholder mapping. The stakeholder is: 

everyone who doesn’t want to drown. That’s the map.” 

Tortoise remained unfazed. “If we do not identify 

stakeholders, we will face misaligned expectations and 

last-minute escalations. I refuse to be surprised by a 

hippo demanding a status update at midnight.” 

Deer raised his hoof again. “Can we compromise? 

Maybe a shorter agenda?” 

Tortoise considered it like a manager weighing a risky 

exception. “Fine. We’ll merge 3, 4, 5, and 7 into a single 

block: ‘Strategic Alignment.’” 

Cheetah winced at the word “strategic.” It usually meant 

delay. 

“Can we please at least start with what we know?” she 

pressed. “I’ve already done a quick diagnostic. Small 

crack, east panel, water pressure increasing. We need a 

quick reinforcement plan.” 

Deer perked up. “We could design a layered structure; 

like multiple support walls? Oh! Or redirect the flow 

temporarily? Or—” 
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Tortoise raised a slow but firm paw. “Before ideation, 

we need context.” 

Cheetah groaned. There it was: the ancient corporate 

battle. 

 

Speed vs. Structure. Doing vs. Defining. 

 

Slide Culture Arrives in the Jungle 

“Do we at least have diagrams?” Tortoise asked. “Any 

detailed visuals?” 

Cheetah gestured to the dam. “The diagram is right 

there.” 

“That’s not a diagram,” Tortoise said. “That’s reality. 

We need something we can point at in a meeting.” 

Deer’s eyes lit up. “I can sketch! I’ll make slides.” 

Within minutes, Deer had stuck large leaves onto the 

vine “screen” and started drawing with charcoal. 

“Slide 1: Title,” Deer murmured as he sketched. On the 

leaf appeared: 

TIGER HILL DAM – INCIDENT REPORT & 

MITIGATION STRATEGY 

Version 1.0 – For Internal Review Only 

Cheetah’s tail twitched. “You’re making a title slide?” 

“Yes. How else will they know it’s important?” Deer 

replied. 
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Tortoise nodded approvingly. “Good. Add a date. No 

serious work happens without a date stamp.” 

Deer continued. 

“Slide 2: Current State. 

 Slide 3: Problem Statement.  

Slide 4: Proposed Approach.  

Slide 5: Risks.  

Slide 6: Next Steps.” 

“You’ve forgotten Slide 0,” Tortoise said. 

Deer blinked. “Slide… 0?” 

“Yes. The ‘Agenda slide.” 

Cheetah buried her face in her paws. “Why is everything 

an agenda?” 

“Because without an agenda,” Tortoise replied, “this 

becomes a conversation. And conversations become 

scope creep.” 

Deer nodded as if Tortoise had just unveiled the secrets 

of the universe. Cheetah paced. For someone built for 

sprints, the concept of building decks while a dam 

cracked nearby felt like a personal insult. 

But she remembered Lion’s words: ‘No shortcuts, no 

unnecessary escalations.’ 

Fine. She’d tolerate the deck, for now. 
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Scope Creep, Defined in Real Time 

Once the leaves were pinned and scribbled, Deer took 

the floor as unofficial “Presenter.” 

“Welcome to the Dam Recovery Program Kickoff,” he 

began, unconsciously slipping into facilitation mode. 

“Our objective today is to align on scope, roles, and the 

broad approach.” 

Cheetah interrupted. “Our objective today is to start 

fixing something physical.” 

Tortoise calmly pointed to the second bullet on the 

Agenda leaf. “Execution will be Phase 2.” 

“Phase 2?” Cheetah repeated. “How many phases are 

there?” 

“Seven,” Tortoise replied. “At minimum.” 
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Deer cleared his throat. “Let’s define scope then. What 

exactly are we responsible for?” 

“Fixing the crack!” Cheetah said. 

“Only the crack?” Deer asked. “What if we discover the 

structure is weak? Should we also be responsible for 

redefining long-term water management?” 

“Oh yes,” Tortoise said. “And we need to consider dam 

governance. Maintenance cycles. Capacity planning. 

Long-term risk posture.” 

Cheetah gaped. “We have thirty-six hours.” 

“That’s plenty of time for a draft governance 

framework,” Tortoise replied. 

Deer frowned. “What about communication to the wider 

jungle? Should we handle that too? Town halls? FAQ 

scrolls? Maybe a visual campaign?” 

“Add ‘change management’ to scope,” Tortoise agreed. 

Cheetah watched as their to-do list ballooned like a 

quarterly roadmap. 

“Stop. Stop. STOP,” she snapped. 

Both Deer and Tortoise looked at her, startled. 

Cheetah took a deep breath. 

“Scope,” she said slowly, “is what we say no to, as much 

as what we say yes to. If everything is in scope, nothing 

is in scope. So let’s be explicit.” 

She grabbed a leaf and drew three columns: 

In Scope | Out of Scope | Later (Nice to Have) 
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“IN SCOPE,” she said, “1. Stop the dam from collapsing 

in the next 36 hours. 2. Keep water supply functioning. 

3. Avoid drowning stakeholders.” 

Deer raised a hoof. “Can we add: 4. Provide a clear 

plan for future maintenance?” 

Cheetah considered it. “Fine. But only as a high-level 

recommendation. No fifty-page PDFs.” 

“Agreed,” Tortoise said. “They’ll be sixty pages.” 

She glared. He didn’t smile, but she suspected that was 

his version of humour. 

“OUT OF SCOPE,” Cheetah continued, “1. Rebranding 

the dam. 2. Creating a new festival around it. 3. 

Anything requiring a new logo.” 

Deer quietly erased “Dam Safety Awareness Carnival” 

from his notebook. 

“LATER (NICE TO HAVE),” she said, “1. Governance 

framework. 2. Change-management campaign. 3. Long-

term capacity planning.” 

Tortoise nodded. “Acceptable. As long as ‘Later’ doesn’t 

mean ‘Never.’” 

“In corporate,” Cheetah said dryly, “it usually does.” 

They looked at the leaf. For the first time since the 

kickoff began, they had clarity. 
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Roles, Responsibilities, and the RACI Leaf 

“Next,” Tortoise said, “roles and responsibilities. We 

need to avoid duplication of effort.” 

Cheetah snorted. “The dam is cracking. Duplication of 

effort might actually help.” 

“Chaos,” Tortoise replied, “is not a productivity model.” 

He drew a new grid. 

“Let’s use RACI,” he suggested. 

Deer brightened. “I love RACI! Makes me feel 

organized.” 

Cheetah groaned. “Of course you do.” 

Tortoise wrote: 

Cheetah – R: Responsible for on-ground execution, field 

coordination, rapid experimentation. 

Deer – R: Responsible for solution design, 

visualizations, stakeholder communication. 

Tortoise – A: Accountable for overall integrity, risk 

management, process adherence. 

“And I’ll also be Consulted on all critical decisions,” 

Tortoise added. 

Cheetah squinted. “So I’m Responsible, you’re 

Accountable, and Deer is…?” 

“Jointly Responsible and Consulted,” Tortoise said. 

“And the rest of the jungle is ‘Informed.’” 

Deer raised his hoof. “So if something breaks, who gets 

blamed?” 
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“Me,” Tortoise said calmly. 

Cheetah looked surprised. “You’re willing to take 

accountability?” 

“Of course,” he said. “Accountability is power. It’s also 

paperwork. I like both.” 

For the first time, Cheetah felt a flicker of respect. 

Annoying as he was, Tortoise wasn’t hiding behind 

process; he was using it to shield the team. 

“Fine,” she said. “I can work with that.” 

 

Meetings About Meetings 

“Final point,” Tortoise said. “Cadence.” 

“Please don’t say ‘daily check-ins,’” Cheetah muttered. 

“No,” Tortoise replied. “We don’t have days. We have 

hours. I propose: 

15-minute stand-up every 4 hours 

A rolling log of decisions 

One end-of-day summary to Lion.” 

Cheetah blinked. “That’s… actually reasonable.” 

Deer smiled. “We can keep the stand-ups outside near 

the dam. With snacks. We should include snacks. Snacks 

increase engagement.” 

“Agreed,” Tortoise said. “But bring your own. I’m not 

managing procurement.” 
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Deer quickly added “BYO Snacks” in the corner of the 

agenda leaf. 

Cheetah stretched. Her muscles twitched, longing to 

move. For the first time, however, she felt like 

movement might actually have direction. 

“Can we start doing real work now?” she asked. 

Tortoise looked through his notes. 

“We have an agenda, scope, roles, basic comms plan, 

and cadence,” he said. “Yes. We are now operationally 

ready.” 

Deer flipped to a fresh page. “Okay, first: we need data. 

Internal inspection, external inspection, water-flow 

analysis, stress testing—” 

“Great,” Cheetah interrupted, eyes lighting up. “Assign 

me everything that involves moving.” 

“You’ll handle field assessments,” Tortoise confirmed. 

“Deer will support you with documentation templates.” 

Cheetah rolled her eyes. “I don’t need templates to run.” 

“You don’t,” Tortoise agreed. “But the jungle needs 

templates to remember what you did after you ran.” 

She paused. 

That… was actually true. 

“Fine,” she said. “Give me a simple checklist. No more 

than one leaf.” 

Deer already had one half-drawn. “I anticipated this.” 
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Cheetah snorted. “I am both impressed and mildly 

concerned by your brain.” 

Tortoise closed the meeting. 

“Action items,” he summarized. “Cheetah: dam 

inspection and initial data. Deer: consolidate 

observations and refine problem statement. I’ll begin 

risk mapping based on possible failure modes.” 

Cheetah bolted toward the dam, finally released to do 

what she did best. Deer trotted after her, trying not to 

spill his charcoal and leaves. 

Tortoise began drawing boxes and arrows on another 

leaf, mumbling to himself about “Scenario A: Partial 

Breach” and “Scenario B: Worst Case.” 

The war room was quiet now, but the structure was in 

place. It hadn’t been perfect. It had taken too long. It had 

nearly drowned in its own process.  

But beneath the satire and slides, something important 

had happened: They had moved from panic to 

alignment. Not complete alignment. Not mature 

alignment. But just enough to take the first real step. 

The dam still cracked. The clock still ticked. But now, at 

least, the chaos had a name, a team, and a plan. 

And in corporate and jungle terms, that was a 

surprisingly strong start. 

 


